
Ownerôs Representation 

& Project Management



Stys Hospitality Initiative (SHI) provides superior 3rd party 

ownerôs representation managing development, renovation 

and capital improvement projects of all sizes.

Overview

Sectors we serve
ÁRestaurants

ÁHotels

ÁCasinos

ÁOffice

Clients we serve
ÁCorporate Owner-Occupiers

ÁPrivate Equity Investors

ÁInternational Investors

ÁReal Estate Investment Firms

ÁDevelopment Firms

ÁInstitutional Investors

ÁREITS



Stys Hospitality's core offering is Owner Project Management and Representation for the Hospitality industry. 

Stys Hospitality has developed the most comprehensive list of industry experts and vendors, a network that we 

leverage to ensure the client's needs are met or exceeded. The team ensures client satisfaction by tailoring project 

services to the individual client's needs to form the most effective partnership for the successful completion of the 

clientôs project. 

The seasoned senior team brings more than twenty years each of architectural, engineering, construction and/or 

project management experience to the business. This unique experience gives SHI the ability to enable better 

collaboration among all project teams, which offers quick resolutions to issues and a better result in the final 

product.  

Through past experience we know the success of a project starts with establishing the right team, setting the right 

benchmarks for the budget and schedule, and then managing and measuring the progress of the project against 

those key milestones throughout the process. Using past experiences on both new construction and renovation 

projects, Stys Hospitality will lend its expertise to the client throughout the many different stages of the design and 

construction management process.

Core Differentiation



Professionally trained staff including

licensed architects, engineers and builders

Experience

ÁBrian Stys

ÁErin Hoesly

ÁChris Zanni

ÁMatt Russell

ÁMike Peterson

ÁCraig Scott

ÁNathan Logan

ÁAbe Adly

Á Joe Polise

Á Juan Maldonado

ÁRay Knappenberger

ÁAmanda Tiani

ÁDawn Thompson

ÁDanielle DioGuardi

ÁConnor Brown

ÁKatie Gaines

Stys Hospitality Team



Our Leaders

Brian Stys

President

Erin Hoesly

Director of Operations

Matt Russell

Vice-President

Chris Zanni

Vice-President



Partnership with Client
ÁUnderstand clients objectives, 

vision and goals

ÁTailor services to meet the clients needs

ÁDeliver project reporting in the clients 

format

Management Approach

01

Managing and Challenging 

the Consultant Team
ÁDefine roles and responsibilities

ÁDefine deliverables

ÁAccountability for information

02

Successful Contractor 

Selection
ÁRelevant experience

ÁExperienced team

ÁEarly involvement

03

Risk Management
ÁAccess risk as it applies to 

budget, schedule and quality

04



ÁLeveraging a nationwide network of industry 

professionals

ÁMarket specific historical cost data

ÁKnowledge of local market & consultants

ÁProviding clear visibility of project status and 

documentation

ÁTailored services to specific client needs

ÁEmphasize vendor accountability

ÁCreative thinking and strategic approach to project 

issues

50+ years of 

construction 

industry 

experience

Why Stys Hospitality



SHI manages the process, empowering clients to make 

informed decisions that impact their return on investment.

ÁFeasibility

ÁSite Assessment

ÁPredevelopment

ÁPreconstruction management

ÁConstruction oversight

ÁProject close out

Services Overview



ÁLease Review

ÁReview MEP & FP due diligence

ÁReview of existing building infrastructure

ÁUnderstanding building rules and regulations

ÁUnderstand Permitting and entitlement 

restraints

ÁSite limitations & physical restraints

ÁReview of ACM documentation

Feasibility & Site Assessment



ÁTeam Assembly
Á Manage the Architectural and Engineering Team:

Á Review payment applications 

Á Monitor schedule and deliverables

Á Manage Owner Vendors 

Á A/V, Security, Kitchen, etc.

Á Review payment applications

Á Monitor schedule and deliverables

ÁAttend Design Meetings to oversee:
Á Cost issues

Á Constructability issues

Á Long lead items

Á Coordination 

ÁPrepare overall Project Budget Control Document

ÁCreate Milestone schedule 

ÁCoordinate Owner issues such as landlord work and
possession by client

ÁPrepare detailed construction estimates as needed

Preconstruction Phase



ÁContractor Selection Process
Á Solicit bids from General Contractors and Owner Vendors

Á Review and level all bids

Á Advise on selection of each contractor/vendor

Á Review all and any value engineering suggestions

ÁPermit, work with designated permit agency/consultant

ÁConstruction Administration
Á Attend all job meetings 

Á Visit site weekly or as needed

Á Inspect site for QC/QA issues

Á Assess schedule progress

Á Coordinate necessary parties for site related issues

Á Manage and coordinate owner vendors with GC

Á Review pay applications and lien releases

Á Review and assess all change orders

Á Act as liaison between Landlord and the project

ÁUpdate Project Budget Control Document monthly

ÁFacilitate and comment on Punch List

Construction Phase


